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Scott County Capital Improvement Program
Project Submittal Criteria

Contained in this document are the criteria for submittals of project requests for the following
program areas: Parks, Buildings, Technology, and Capital Equipment.

General Policies:
1. Applications shall be submitted by May 28, 2021.

2. Projects submitted meet the following criteria:
a. Greater than 120 hours implementation time for Information Technology’s
direct or indirect efforts; and/or
b. Total cost of $10,000 or more in new hardware, software; and/or
¢. Outside consulting or internal customization required for packaged software;
and/or
d. Legal or regulatory compliance mandates the change.

3. Projects submitted should be for future years (2026 and beyond).

4. Projects should support the Scott County Board of Commissioners’ Strategic Values:

e Customer Service: We will deliver government services in a respectful,
responsive, and solution-oriented manner

e Communication: We will always be clear about what we're doing and why we're
doing it

e Collaboration: We will work with partners — communities, schools, faith groups,
private business, and non-profit agencies — to see that services are not
duplicated but rather are complimentary, aligned, and provided by the partners
who can deliver the service most effectively

e Stewardship: We will work proactively to make investments, guided by resident
input, which will transform lives, communities, and government

e Empowerment: We will work with individuals and families to affirm strengths,
develop skills, restore hope, and promote self-reliance

e Resiliency: We will foster public preparedness and respond when families and
communities face health and safety emergencies

e Innovation: We will take informed risks to deliver services more effectively and
will learn

This process has been implemented to maximize the consistency and efficiency in submitting
and reviewing requests.

Projects submitted should include (but not limited to):

New software / End of Life software

Software upgrades

System changes due to Statutory requirements

Consolidation of or collaboration on technical services

Equipment over $10,000 (GPS, drill press, items that do not go thru Fleet)
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